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Peak Performance at Every Stage

Small Business Financial Growth Guide

A Strategic Roadmap to Cash Flow Optimization, Loan Readiness, and Scalable Growth

Most small businesses don't fail from a lack of sales—they fail from a lack of financial visibility. To scale predictably, secure SBA debt
financing, and maximize profit, you need dynamic financial analysis and forward-looking strategy. Use this blueprint to audit cash flow,
optimize margins, and position your business for capital expansion.

Section 1: The 4 Metrics Every Small Business Owner Must Track

Gross Margin (Revenue - COGS) / Revenue > 40% (Ind. Dep.) Measures direct efficiency of producing goods/
services.

DSCR NOI / Total Debt Service 1.25x or higher Critical metric evaluated by SBA lenders for loan
capacity.

Operating Cash Flow Net Inc + Non-Cash - WC Changes Positive & Growing Indicates actual liquid cash generated by
operations.

Working Capital Ratio = Current Assets / Current Liab. 1.5x to 2.0x Measures short-term liquidity to cover liabilities.

Section 2: Margin & Cash Flow Optimization Checklist

»[113-Week Cash Flow Forecast: Implement a rolling forecast to anticipate liquid capital pinches before they occur.

[ ] Vendor Terms Optimization: Negotiate extended payment terms (Net 30/45) with suppliers to retain working capital.
[] Pricing & Gross Margin Audit: Review COGS and adjust pricing quarterly to absorb rising input and labor costs.
*[1 AR Aging Cleanup: Establish structured follow-up workflows for Accounts Receivable over 30 days.

* [ 1 Expense Leakage Elimination: Conduct monthly expense audits to eliminate redundant subscriptions and fees.

Section 3: SBA Loan & Capital Readiness Checklist

« [ ] Business Financial Statements: Last 3 years of business tax returns, YTD Profit & Loss statement, and Balance Sheet.

+ [ ] Debt Schedule & Aging Reports: Comprehensive debt schedule plus Accounts Receivable (AR) and Payable (AP) aging.

* [ 1 Multi-Year Projections: 2-5 years of forward-looking financial projections and startup/expansion cost budgets.

[ ] Business Plan & Loan Narrative: Document detailing operations, market strategy, management background, and use-of-funds.
[ 1 SBA Documentation: SBA Form 413, SBA Form 1919, ownership breakdowns, and personal tax returns.

Section 4: Choosing the Right Financial Leadership Partner

Financial Analyst Support Fractional CFO Leadership

- Historical Financial Analysis & Data Cleaning « Capital Raising & SBA Loan Preparation

« Variance & KPI Tracking Models « Long-Term Multi-Year Growth Modeling

+ COGS & Cost Structure Optimization - Executive Board & Strategic Decision Support
» 13-Week Cash Flow Forecasting » Bank & Investor Relationship Management

Ready to Scale Your Business with Confidence?

Stop guessing your growth strategy. GemPeak Financial provides the fractional CFO leadership, financial analysis, and SBA

loan preparation you need to achieve peak performance at every stage.
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Prepared by GemPeak Financial. This checklist is for planning purposes only and does not guarantee eligibility or loan approval. Disclaimer: GemPeak Financial is not affiliated with
or endorsed by the SBA. This information is for general guidance only and is not lending, tax, legal, or investment advice.
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